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SUSTAINABLE HUMAN RESOURCES

STRATEGIES FOR A DYNAMIC
BANKING SECTOR

OVERVIEW

The Human Resources in Banking Forum 2025, organized
by the World Union of Arab Bankers (WUAB), will take
place on February 20-21, 2025, under the theme
“Sustainable Human Resources Strategies for a Dynamic
Banking Sector.” Over the past few years, economic
challenges have underscored the importance of strong
human resources practices in creating stable and future-
ready organizations. This forum brings together HR
professionals from the financial industry to share practical
ideas and proven methods for guiding their teams through
recovery and preparing them for sustained growth.

During this two-day event, participants will hear firsthand
from industry experts who have navigated ongoing market
shifts and will openly discuss how they managed
recruitment, employee engagement, and leadership
development. Sessions will address critical topics such as
creating resilient workforce strategies, harnessing new
technologies to streamline HR tasks, and reinforcing
ethical standards that build trust within organizations. By
focusing on diversity, equity, and inclusion, the forum
emphasizes the benefits of fair hiring practices and
supportive policies that can enhance collaboration and
boost innovation.

The agenda is designed to help attendees acquire fresh
perspectives and actionable insights that fit the changing
needs of today’s banking workforce. Topics such as crisis
management, mental well-being, and preparing for future
disruptions will be covered to ensure HR professionals
can anticipate and respond effectively. Beyond the
scheduled talks, there will be opportunities for open
dialogue and networking, enabling participants to connect
with peers and learn about their challenges, experiences,
and successes.

Whether you oversee recruitment, staff development, or
organizational culture, you'll gain valuable takeaways to
apply right away. By attending this forum, you'll gain fresh
insights and tools to guide your teams in a rapidly
changing financial environment.

Join us to explore innovative approaches, connect with
peers, and help shape a people-focused future in banking.
Register now to secure your place and be part of this
valuable conversation!




SUSTAINABLE HUMAN RESOURCES

STRATEGIES FOR A DYNAMIC
BANKING SECTOR

TOPICS OF DISCUSSION

Sustainable Human Resources Strategies

for a Resilient Workforce

+ Aligning HR policies with an evolving economic land-
scape

+ Building reliable recruitment and retention approaches

* Encouraging adaptability through thoughtful workforce
planning

Talent Retention and Development

in Times of Change

+ Offering appealing compensation and benefits pack-
ages

* Providing pathways for leadership growth and up-
skilling

« Supporting a culture of continuous learning for evolv-
ing industry needs

The Role of Technology in HR Effectiveness

+ Using Al and automation to modernize recruitment
and routine HR tasks

* Leveraging data insights to inform workforce decisions

+ Enhancing employee engagement through digital HR
solutions

Crisis Management and Workforce Well-Being

+ Anticipating future challenges with proactive HR plans

+ Building trust through transparent communication and
policies

* Prioritizing mental health support and nurturing a car-
ing workplace

WHO SHOULD ATTEND

Diversity, Equity, and Inclusion

as Keys to Success

+ Adopting inclusive hiring practices to broaden talent
pools

+ Addressing bias in HR decisions and performance
evaluations

« Cultivating workplace cultures that celebrate varied
perspectives

Boosting Employee Engagement

in a Dynamic Workplace

+ Creating a culture of open feedback and recognition

+ Managing flexible or hybrid work models without los-
ing productivity

* Implementing initiatives that inspire teamwork and in-
novation

Preparing HR for the Future of Banking

« Staying ahead of emerging workforce trends and ex-
pectations

+ Navigating generational shifts in employee values and
priorities

* Incorporating social and environmental responsibility
into HR goals

Ensuring Compliance and

Upholding Ethical Standards

+ Aligning HR activities with industry regulations and
guidelines

* Fostering accountability and integrity at every level

+ Making ethics-based decisions that reinforce em-
ployee and customer trust

This forum is designed for a wide range of banking professionals, including:

+ Human Resources Managers and Specialists
+ Talent Acquisition Professionals

* Learning and Development Managers
+ Organizational Development Experts

+ Employee Relations Officers

+ Diversity, Equity, and Inclusion Advocates

+ Senior Executives with HR Responsibilities

* HR Technology and Process Improvement Leaders




