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A

Two parts will be covered 1n our presentation :




1 ) The Webinars conducted during 2025

1 Navigating the New Global Internal Audit Standards and New QAIP Feb. 2025
Manual

2 Cybersecurity Topical Requirements issued by the global ITA May 2025
Sponsored a webinar on Quality Assessment Challenges and Opportunities

3 (Roundtable Discussion) alongside the chapters of Lebanon, Qatar, and the May 2025
UAE.

4 Third Party Topical Requirements issued by the global I1A June 2025

5 Navigating Artificial Intelligence in Internal Audit Sep.2025

6 Financial Crime Compliance and Anti-Money Laundering (AML). Oct. 2025




2 ) The Internal Audit Awareness Champion role in the Egyptian Universities

Number of Memorandums of Understanding (MOUs) were signed with several

My

universities .

The

BRITISH
UNIVERSITY
IN EGYPT

Misr International University

gl s daaly

partnered with

A The Ameriar Coventy .
45 7 niversyinCair University =




3 ) The Professional Events hosted by ITA Egypt in 2025

Hosted a Sohour gathering during Ramadan ; for Internal Audit Heads of the Top
organizations in Egypt .




4 )The partnerships made in a year and the values behind

April 2025 ; Signed a memorandum of understanding (MOU) with the National Anti-

Corruption Academy , under the authority of the Administrative Control Authority
(ACA).




The partnership ( Cont.)

Sep. 2025 ; Signed a memorandum of understanding (MoU )with Facelift Consulting Co. .

—  FACELIFT
CONSULTING




5 The Social Media PresS€nces — 7he IA Community engagement

’ 121 5 56.43% °
New followers in the Highest engagement rate
last 30 days on a single post

5,009

New posts created over Total number of
the last year followers

5 36 6




6 ' The External Quality Assessment ( EQA )

ITA Egypt Chapter continues to strengthen its role in supporting the internal audit profession
by expanding its services to include External Quality Assessments (EQA) in accordance with
the Global Internal Audit Standards issued by the Institute of Internal Auditors (ITA).

Through this initiative, the Chapter aims to :

= Help organizations evaluate their internal audit functions’ conformance with the Standards
= Enhance the quality, effectiveness, and value of their audit activities.

By providing professional EQA services conducted by certified and experienced assessors,
This step reflects the Chapter’s vision to be a trusted partner in advancing governance, risk
management, and internal control practices throughout the region.



"7 ) The participation in ARABIIAC 2025 and Global participation

Mr. Nabil Diab participated as a speaker in one of the sessions titled ¢ Post-
Compliance: Redefining Internal Audit as a Strategic Advisor” .
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Global Participation

» Participated in May 2025 Global Student
Conference , BUE student was selected by ITA
Global to attend the 3 days conference .

» Participated among a committee of different
countries KSA, UAE, and Turkey ; with the CIA
exam translation global team in May 2025 .

» IIA Egypt Representatives joined the Global
content Advisory Group Since July 2025 .




Global Participation ( cont.)

» Risks in focus report 2026
ITA Egypt had the privilege of
participating in the IIA Global “Risk
in Focus 2026 Roundtable
Discussion, which brought together
internal audit leaders and
professionals to exchange insights on
the evolving global risk landscape.

RISK LEVELS
Exhibit 2. Middle East vs. Global - Highest Risks

Survey question: What are the Top 5 risks your organization currently faces? (Choose 5.)

Middle East - Highest Risks

Global - Highest Risks

Cybersecurity| | 72 Cybersecurity| [ >
Business resilience; _58% Digital disruption (including Al _48%
Digital disruption (inclucing A1) | 0% i ili
( Financialfiquicity| N 36% Human capital| |
Governance/corporate reporting) | 354 Regulatory change | <1
L Human capito! N 3% Geopoliticamacroeconomic uncertainty [ 26%

Financialliquidity) [ a1
Market changes/competition IR 31%

Geopolitical/macroeconomic uncertainty -29%
Market changesfcompetition. [ 2995

Regulatory change -28% { Governantelcnrpuratereporting]-24%

Organizational culture -26% Organizational culture -24%

Supply chain (including third parties) -23% Supply chain {including third parties) -24%
Fraud [T 1ot Fraud [ 23%

Communications reputation [N 19%
Climate changefenvironment - 18%

Health/safety . 10%
Mergers/acquisitions [ 5%

Communications/reputation [ 13%

Climate changefenvironment -13%
Health/safety .11%

Mergers/acquisitions lﬁ%




3

“ Building Awareness Champion” Award

ITA Global awarded *“ Building Awareness champion ” award to IIA
Egypt for 2 years on row ; in recognition of the authentic dedication to
build awareness of the Internal Audit .
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The strategic direction and forthcoming initiatives !

Collaboration with other professional institutions (i.e ; ACCA ) .

Regular CAEs gatherings ; probable dedicated gathering for the banking sector
CAEs.

Launch CIA training will be delivered by a pool of expert trainers .

Hold Annual Conference engaging professionals worldwide and opening doors
for sponsorship, involvement and volunteering .

Inspire universities to add Internal Auditing specialty and future generations to
pursue careers in internal auditing.
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